
DRE May Report 
 
Greeting Board!  It’s been a busy month in the Religious Education program.  We 
ended our regular program year and moved toward planning the Tapestry program 
which kicks off June 10.  Unfortunately I was pretty sick during the month of may – I 
had a sinus infection which spread, and then developed a reaction to the antibiotics I 
was on.  As a result, a few things I had hoped to finish in May like volunteer/teacher 
recruitment had to be pushed back. But I’m back to feeling healthy and normal 
again, thanks in large part due to our wonderful UUA Health Care Plan, and I’m 
going to give you a couple of highlights from the past month, alongside a longer 
report where I’m reflecting on the past year.  
 
May Report 
 
We ended the program year with 215 enrolled in our program.  That represents a 
growth of about 10 since February 1st.  
 
May 20th we tried something new – we had the first service that day be a high school 
bridging service, and the second service Coming of Age.  It was what I was 
informally calling “Rites of Passage Day.”  I wanted to uplift Bridging as its own 
special service every year, and I got positive feedback on this change.  
 
May was also a month of professional development for me.  At the end of April I 
attended the annual Think Orange conference, which is a model of religious 
education that I am deeply inspired by (and you all will be hearing more about next 
year.)  At that conference I learned that they have partnered with Southeastern 
University, a Christian Seminary, to offer a graduate level, online certificate program 
in the Orange theory of Family Ministry.  I enrolled (the only UU), and there are 
about 15 other folks who enrolled in the first class.  This first class of three has been 
all about Leadership in Family Ministry, and although I’m only halfway through the 
class, it’s taught me a lot about my own leadership style and given me ideas on how 
to help train other leaders in the congregation.  I also just finished a course on UU 
Theology specifically created for religious educators. 
 
Looking ahead, Tapestry, Tapestry, Tapestry!  This year is on the 7th Principle, and 
it’s been a lesson in scheduling.  We have a strong course offering, which I’m happy 
about, with lots of last minute changes and tweaks, which I’m a little less happy 
about!  This is my first time running this kind of program, and I’m learning quite a 
bit about what will need to be tweaked for next year.  Major props to Ashley in the 
RE Office and Travis, Lifespan RE Team Chair, for their work on pulling Tapestry 
together. 
 
And now for a further reflection on the past year: 
 



What a year it’s been serving as your Director of Lifespan Religious Education.  As I 
wrap up my first year here at Cedar Lane, it seems like the year has just flown right 
on by.  We’ve done some great work together, and we’re setting the stage for our 
years ahead where we begin to truly revision what religious education looks like at 
Cedar Lane. 
 
I started this year with a few goals.  First and foremost was to learn Cedar Lane. 
Learn the current religious education program, learn more about the history and 
traditions of the religious education program here, and learn more about the 
wonderful people of the program.  I’ve learned how we have some of the most 
dedicated and passionate volunteers in any religious education program, 
nationwide.  I’ve learned that support for religious education runs deep at Cedar 
Lane, and the health of the program has been on the minds of so many.  I’ve learned 
that this congregation has everything it needs to create the religious education 
program of its dreams.  
 
My next goal was to put out fires.  I came in to a lot of different “fires” – areas of the 
program that needed immediate attention.  I came in to a youth program that had 
collapsed, an adult RE program that had collapsed, a way of doing childcare that 
wasn’t working well, a strong “upstairs” vs. “downstairs” dichotomy, and a 
dedicated group of volunteers who were fatigued over the recent turnovers in the 
MRE/DRE position.  
 
We’ve made progress on all fronts this year.  Our youth program is beginning to see 
signs of energy again, with support of our Youth Coordinator, Tiffany Lewis.  We led 
a series of listening sessions for Adult Religious Education and other adult programs 
which has helped lead to a roadmap of where we can go.  We changed how we do 
childcare on Sunday mornings, and I hear regularly from young families how much 
our nursery attendant Irene means to them on Sunday mornings.  We have been 
intentional this year about trying to bridge the upstairs/downstairs dynamic and 
make the congregation one whole as opposed to two parts.  And I’ve worked 
throughout the year to build trust and to support our wonderful RE volunteers.  
 
Looking back, we’ve accomplished a lot in this year, even though it seems like the 
year has flown by.  And I have learned quite a bit throughout the year, personally 
and professionally. 
 
It’s also been a learning for me this year in terms of running a large program at a 
large church.  Senior staff responsibilities, from policy development and governance 
to budgeting, did take up more time than I initially expected – but it’s been time well 
spent.  It’s been a joy working with the senior staff team at Cedar Lane, and our 
collegiality and collaboration is strong.  And I could not be your DLRE without the 
support of our RE Staff, especially our RE Administrator, Ashley Del Sole. 
 



I also have a larger worship role than I initially expected.  Our weekly children’s 
chapels have attendance that rivals many of our smaller congregation’s entire 
Sunday morning attendance and this year I intentionally worked on improving how 
I lead children’s worship.   I’ve thoroughly enjoyed co-leading adult worship 
services from time to time, as I see that as an important part of being a Lifespan 
religious educator, and I have loved doing the monthly Time for All Ages.  
 
Throughout the year I have also been mindful to continue to work on my own 
professional development and denominational service.  I finished my third year 
serving on our UUA Board of Trustees, and will be elected at this upcoming General 
Assembly for one more three-year term.  I have taken in depth courses on UU 
Theology, Safer Congregational Policies, and Interim Religious Education work.  I 
attended the annual LREDA Fall Conference and also attended the Think Orange 
Conference in April.  And I recently enrolled in a Graduate-level certificate program 
on Family Ministry.  I continue to be a part of the UUA Credentialing Program for 
religious educators, with hope of receiving the Credentialed level next April. 
 
Looking ahead, my hopes are that next year we work on visioning together for the 
religious education program.  This is going to be a yearlong process with many, 
many opportunities for input.  Because in the end, although I do have a vision for 
what our religious education program can be, what matters most is the vision the 
congregation has for it’s own religious education program.  My job is to help guide 
that visioning process and to help implement the congregation’s vision.  I don’t 
believe in top-down visioning when it comes to religious education.  So stay tuned 
next year as we look at what our true hopes and dreams are for our children and 
youth! 
 
Over the summer, I plan on working on relaunching the Adult Religious Education 
Program.  This, combined with volunteer recruitment and designing a wonderful 
teacher training for the upcoming year, are my major summer projects! 
 
I look forward to continuing to serve here at Cedar Lane for the years to come. 
 


